JACK JANSON

Project Manager - Strategic Leader - Portfolio Optimization Expert

PROFESSIONAL SUMMARY

Strategic project manager with 6+ years of experience leading enterprise-wide digital
transformations, organizational restructuring, and portfolio optimization. Proven track record
managing cross-functional teams of 200+ employees and $10M+ budgets.

PROFESSIONAL EXPERIENCE

Senior Project Manager
Global Technology Corporation, San Francisco, CA | 2023 - Present

¢ Leading enterprise-wide digital transformation and portfolio management programs
¢ Managing cross-functional teams of 200+ employees across multiple locations

¢ Overseeing $10M+ budgets and implementing governance frameworks

¢ Achieved 40% improvement in project delivery timelines

Project Manager
Strategic Consulting Group, New York, NY | 2020 - 2023

¢ Managed major organizational initiatives including restructuring and M&A integrations
¢ Orchestrated restructuring for financial services firm, 500+ employees

¢ Developed portfolio optimization strategies achieving $12M+ in realized synergies

¢ Successfully transitioned 500+ employees with zero critical attrition

EDUCATION

MBA, Business Administration
Harvard Business School, Boston, MA | 2018 - 2020

Bachelor of Science, Business Management
Stanford University, Palo Alto, CA | 2012 - 2016

CERTIFICATIONS

Project Management Professional (PMP) | Project Management Institute | 2020

CORE COMPETENCIES

Strategic Planning, Change Management, Digital Transformation, Portfolio Optimization,
Team Leadership, M&A Integration, Budget Management, Risk Management



